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MANAGING COMPLEXITY WITH DESIGN THINKING

Toli¢ Volonasi(

has successfully completed the Professional
Track in October, November and December
2017, This DESIGN THINKING implementation
program is a 3 modules training- and
application-format that includes 10 practice-
days at the HPI School of Design Thinking in
Potsdam as well as respective follow-up work
in the participant’s organization.

As a member of a multidisciplinary team,
the participant experienced, applied and

transferred the 9 basic principles of COMPLETE

DESIGN THINKING to an own business project.

With a Design Thinking mindset, the participant

worked on complex challenges in the 3 main
areas of organizational value creation:

MANAGING
COMPLEXITY

STRaTEGY

MBLEMENTATION

COLLABORATION CULTURE, INNOVATION
PROCESSES & STRATEGY IMPLEMENTATION.

The participant has acquired the ability
to use the Design Thinking principles and
tools for LEADING A TEAM working on
complex projects.

The HPI School of Design Thinking (D-School)
and the d.school at Stanford University (USA)
are the pioneer institutes of professional
Design Thinking education, with numerous
Design Thinking research programs and

more than a decade of experience in

Design Thinking Application.
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