Welcome to
Team Diagnostic
Assessment

Teams are the engines that

drive successful organizations.

Teams produce results that individuals simply
can’t, acting alone. Today, the workplace is a
maze of nested teams: intact, cross-functional,
project, virtual — and the pressure is on teams to
form, perform and reform at an astonishing rate.

The Team Diagnostic Assessment is a state of the
art instrument, based on a proven model that
defines the necessary strengths for high-
performing, sustainable, inspired teams.
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"Teamplaye r: One who unites The results you are holding reveal a portrait of this team as it is today —
others towards a shared destiny and, as the team perceives itself. This is not a report created from outside
th rough sh aring information analysis. It is a compilation of the team’s views of what completely

describes this team, what does not describe this team and a wide range of
everything in between. The report reveals the team in many layers from
the high-altitude meta-view of the team as a whole to individual anony-
mous responses to open-ended questions. Each layer adds to the picture of
— Dennis Kinlaw the team and the total picture creates rich territory for discussion.

and ideas, empowering others
and developing trust.”

As you review your assessment report it is important to notice the empha-
sis on strengths. This is fundamental to the approach taken with the Team
Diagnostic Model™. No matter what the scores are, every team has
strengths to acknowledge and lean into as the team addresses its needs and
opportunities for on-going development. The intention is to substitute
judgment with curiosity. Given the information available from this report,
what does it indicate for this team?

The Team Diagnostic Assessment™ provides a benchmark for your team

and a map for moving forward. In the end, it is the team that will decide
the course direction for the next phase of the journey.
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The Goal
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From the organization’s point of view, teams exist to produce results. That
is the measure that makes a difference. It is this goal that drives every
aspect of the team’s life from inception onward. Teams are constantly
monitored against results delivered. But output is only half of the story for
teams that produce results. The most successful and most effective teams
in producing results are also teams that have developed the ability to be
sustainable as well. There are times in the life of any team when 100% of
the focus must be on the task, the deadline and the deliverables. But the
intensity of the heat of that focus is not sustainable. Burn out is the pre-
dictable result and teams that are burned out eventually disappoint when
it comes to achieving results.

The question to ask then is, “What are the essential factors that go into
creating a high performing sustainable team?” Before we address that
question however, it is worth looking at a more basic question, “What is a
team?” It’s easy to assume we all know what that means. It’s essential that
we have a clear understanding,.
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What is a Team?
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“Teams rely on intense, collaborative work to
accomplish a specific goal or task that could
not be accomplished as well by an individual
or a work group. An effective team increases
the productivity, satisfaction, and growth of
each of its team members, the team itself,
and the rest of the organization.”

— Jon R. Katzenbach and Douglas K. Smith

The Wisdom of Teams: Creating the High-Performance Organization

A team is more than a collection of individuals. A team is a selection of
people put together for a common purpose with identifiable goals, clear
roles and accountability for results. In organizations today, teams are
assembled, chartered, implemented and disbanded at an extraordinary rate.
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What is a Team?
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Teams exist to accomplish certain functions and produce results, as we've
said. The form of team depends on the team’s objectives and structure. In
addition to a traditional functionally structured team it is very common
today to also be on one of the three team types below.

. Project teams exist for a very specific purpose and typically work
against a fixed timeline. When the project is completed the team
members may be reassigned or reformed as a new team for a new
project.

. Cross-functional teams may or may not have a fixed assignment
and timeline. The team draws its membership from a variety of
sources, all of which have a stake in the team’s results.

. Virtual teams may have many different purposes to perform. They
are characterized by being geographically disbursed and their reli-
ance on technology to maintain communication within the team.
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What is a Team?
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Nested teams represent teams within teams or teams with overlapping
membership, sometimes with overlapping goals and mission. In fact, most
people in organizations today are on multiple teams.

. How many different teams are you and your team members on?

. Where do you overlap in other areas?
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The Model

“The fundamental task of
leaders is to prime good
feeling in those they lead.
That occurs when a leader
creates resonance —

a reservoir of positivity
that frees the best

in people. At its root,
then, the primal job of
leadership is emotional.”

— From Primal Leadership
by Daniel Goleman,
Richard Boyatzis and
Annie McKee

@ Team Diagnostic”
' ASSESSMENT

A System’s Approach to Teams

As we can see, a team is different from a group. In fact, it is a dynamic
system of interrelationships. The Team Diagnostic Assessment™ is built on
a systems approach to working with teams. The assessment is designed to
reveal the system by taking the individual views of the team members and
graphically creating an aggregate picture.

The team is measured on two axes: the team’s perception of its “productiv-
ity” strengths and the team’s perception of the “positivity.” Simply put,
“productivity” strengths describe the capacity to perform the function
required of the team. “Positivity” strengths describe the process and rela-
tionship required to perform as a team. The word positivity is derived from
Daniel Goleman’s work with Emotional Intelligence.

If we put “productivity” on a horizontal axis and “positivity” on the vertical
axis we create a four quadrant matrix with teams that are characterized by:

. Low Productivity and Low Positivity
. Low Productivity and High Positivity
. High Productivity and Low Positivity
. High Productivity and High Positivity
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The Four Quadrants

High Positivity

Low Positivity

Low Productivity

High Positivity

Collegial, Friendship Based

Lack of Effective Focus

Insufficient Sense of Urgency

Change Resistant — Don’t “Rock the Boat”
Incompetence Tolerated

Not Results Oriented

Sense of Connection and Fun

High Productivity

High Positivity/High Productivity
Successful, Fun
Synchronicity, Flow
Challenging Goals, Inspiring Vision
Change Proactive
Open Communication

Great Teamwork — “How do we continue
to improve?”

@: Team Dia

Atmosphere of Criticism, Blame & Cynicism
Overwhelm

No Fun

Fear of Job Loss and/or Company Failure
“Firefighting”, Short-Term Orientation
Turf Protection

One Step Forward; Two Steps Back

Poor Teamwork

/High Productivity

Focus Is Efficiency
“Just Do It!”, Bottom-Line Orientation

Retention Problems, High Turnover,
Burnout

Guarded

Clear Objectives
Driven
Competitive

gnostic”
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Productivity strengths support the team
in achieving results, accomplishing tasks,
staying on course to reach goals and
objectives. The Team Diagnostic Model™
identifies seven attributes necessary for
teams to achieve high performance.

@ Team Diagnostic”
' ASSESSMENT

Alignment: There is a sense of common mission and purpose. We
value cooperation, cohesion and interdependence. The team collec-
tively owns their results.

Goals & Strategies: The team has clear, challenging objectives;
there is alignment on strategies and priorities. Objectives are linked
to recognition, rewards and compensation. The team is highly
resilient and not easily defeated in their goals.

Accountability: There is clarity of roles and responsibilities with
high follow through. When problems arise the team responds. Team
members actively hold each other accountable for team agreements.
Proactive: Change is embraced and seen as vital to this team and to
the larger organization. The team is nimble and flexible in address-
ing opportunities for change, responding positively and creatively.
Decision Making: The team has clear and eflicient decision making
processes, which have proven effective over time.

Resources: The team clearly requests, obtains and manages
adequate resources and training to meet its objectives. There is
sufficient expertise to accomplish the team’s objectives. There is an
atmosphere of “win-win” rather than “zero sum game.”

Team Leadership: The team leader exercises a broad range of
situationally appropriate leadership styles and effectively addresses
incompetence on the team.
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Productivity
Strengths

Decision
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Positivity strengths focus on the
interrelationships between team
members and the spirit or tone of
the team as a system. The seven
strengths in the Team Diagnostic
Model™ are drawn from a number of
research sources including Emotional
Intelligence, Positive Psychology, and
academic research into relationships
that work.

@ Team Diagnostic”
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Trust: 1t is safe on this team to speak your mind, openly. We can
count on each other; we are reliable. The team does not operate in
a fear-based environment.

Respect: There is an atmosphere of mutual respect and genuine
positive regard. Contempt and hostility are not tolerated. We
empower other members of the team to contribute.

Camaraderie: There is a strong sense of belonging to the team.
The team celebrates and acknowledges accomplishments. Empathy,
playfulness and humor are present.

Communication: Clear and efficient communication is valued over
less direct approaches such as politicizing, gossiping, or stonewalling.
Constructive Interaction: Conflict is seen as providing an opportu-
nity for discovery, growth and creativity. The team avoids criticizing,
defensiveness and finger pointing. We give and receive feedback well.
Values Diversity: The team is open-minded and values differences
in ideas, backgrounds, perspectives, personalities, approaches and
lifestyles. Diversity is considered vital.

Optimism: The team has an inspiring shared vision. They are
enthusiastic, forward looking and appreciative of each other. There
are low levels of cynicism, pessimism, helplessness, hopelessness or
dwelling in the past.
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The Model — Positivity Strengths E
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Constructive
Interaction

Positivity
Strengths
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“Teamwork is the ability to work together
toward a common vision. The ability to direct
individual accomplishments toward organiza-
tional objectives. It is the fuel that allows
common people to attain uncommon results.”

— Andrew Carnegie

The fuel that Carnegie refers to is a high-energy mixture of equal parts
productivity strengths and positivity strengths. Typically, organizations focus
on the productivity measures; they are a clear, direct way to impact results.
Research continues to show however, that organizations that focus on posi-
tivity, improve productivity.
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Multiple Views
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High Positivity

The Team Diagnostic Assessment™ provides multiple views of the team
created from the collected data. Each view adds to the total picture of the
team; the different layers allow the team to mine deeply from the instru-
ment.

Low High
Productivity 10 20 0 Productivity

. Quad Diagram. The “Footprint”
Shows the range of the highest and lowest scores on statements in
the assessment: productivity on one axis and positivity on the other.
The box created by this selection shows the orientation of the team

Low Positivity

on this matrix.

- i . Polar Diagram

The Polar Diagram provides the first composite view of the team
using scores from seven productivity strengths and seven positivity
strengths. In this visual, team members can easily see their strongest
and weakest areas and see the potential for improvement. The ideal
team would score at “9” all around the outer circumference. The

Decision
Making

Constructive
Interaction

Proactive

various shapes that appear often start the early conversation.

Accountability Values
Diversity

Goals &
Strategies

Alignment
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Multiple Views
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Productivity Strengths Rating

. Bar Charts
The bar charts break out the seven productivity strengths and seven
positivity strengths and put them in rank order from highest score
to lowest. The bar charts are also a quick visual reference to “the

= gap” — the distance between the team scores of today and the “9”

that is the ideal and goal to strive for.

. High 5 and Low 5 for Productivity and Positivity
The assessment shows the five responses that received the highest
scores and the five responses that scored the lowest in both the
productivity category and positivity.

o
H
H
g
Z
i

On the “high side,” you will encounter the dreams of the team and
the inspiration that keeps them together.

The “low side” consistently reveals prime areas for on-going team

1)
H
H
g
g
H

development.
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Multiple Views
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Q: What are the Top 3 strengths . Open-Ended Questions
of this team?

We have now moved from the high-altitude meta-view of this team
to hearing from individual voices. The identity of the voices is still
hidden but individual voices are represented — and because they
are anonymous, each voice is given equal weight.

LEAST AGREEMENT

. Least Agreement/Most Agreement
These two graphs show where the team is having very different
perceptions and where there is general agreement. The Least Agree-
ment graph shows the widest range of divergent opinion on a short
selection of questions. The second graph, Most Agreement, shows a
high level of congruence on a short selection of questions. On this
second graph, even if the scores are low there is more nearly con-
MOST AGREEMENT sensus about the team’s opinion in these areas. The statements on
. these two graphs reveal another layer of information about the
team.

. Multiple Views
The different views provide different angles on the system, and
' different lenses to view that system. Combined, these elements
create an extraordinarily deep portrait of the team.
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Your Team Results
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“When a team outgrows
individual performance and
learns team performance,
excellence becomes a reality.”

— Joe Paterno
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Team Matrix Position
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High Positivity

Low Productivity High Productivity

Low Positivity
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Team Matrix Position

@ Team Diagnostic
High Positivity

Low Productivity High Productivity

Low Positivity
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Polar Diagram
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Trust 9 Respect

8 ' Camaraderie
Team Leadership

Communication
Resources

Decision Making Constructive Interaction

Proactive Values Diversity

Accountability / ' - Optimism

Goals & Alignment

Strategies
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Productivity Strengths
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Productivity Strengths Rating

Goals & Strategies R
Team Leadership 6.1
Alignment SREH0)
Accountability SHEH0)
Decision Making
Resources

Proactive

'1 2 3 4 r B 7 B 9
“1" = Does Not At All Describe Our Team “9" = Completely Describes Our Team

© Team Coaching International 2008. All Rights Reserved. | 23



Measuring the System

Highest and Lowest Productivity Ratings @, Team Diagnostic”

Team goal is a score of “9"” = Completely Describes Our Team

HIGHEST Rating LOWEST Rating

Our team seeks sufficient input in
decision making.

Symptoms of burnout are not present
on our team.

We have set challenging goals/
objectives for our team.

We are highly diverse in our individual
skills and work styles.

There is not ongoing confusion over
roles and responsibilities.

© Team Coaching International 2008. All Rights Reserved. | 24



Positivity Strengths
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Positivity Strengths Rating

Respect

Optimism

Trust

Communication
Constructive Interaction
Camaraderie

Values Diversity

1 2 3 4 2 i 7 B 2]

“1" = Does Not At All Describe Our Team “9" = Completely Describes Our Team
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Measuring the System
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Highest and Lowest Positivity Ratings © @ Team Diagnostic

Team goal is a score of “9"” = Completely Describes Our Team

HIGHEST Rating LOWEST Rating

We do not operate in a fear-based
environment.

Cynicism is not prevalent on our team.

We do not speak with contempt about
other team members.

We have an inspiring shared
organizational vision.

We do not engage in gossip about our
teammates.
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Least Agreement
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o Recognition, rewards and compensation are linked to performance on our team.
o There is not an underlying sense of helplessness and hopelessness on our team.
9 On our team people do not tend to say, "It's not my job," when problems arise.
o We revisit bad decisions to explore alternatives.

9 Members do not withdraw from communication or respond emotionally when problems arise.
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Most Agreement
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o We bring optimism to our work together.
o Creativity is one of our strengths as a team.
9 We are cohesive as a team and work well together.

o Our team leader exercises a broad range of appropriate leadership styles depending on the situation.

9 We have a strong record for making smart decisions as a team.

© Team Coaching International 2008. All Rights Reserved. | 28



Open-Ended Questions

These are the results of the Team Assessment questions. Due to the number and length of responses,
please note that responses may display on multiple pages.
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NQ2 ©A NEPIETPAPEZ THN OMAAA OMNQ2 THN ZEIZ ZHMEPA,;
MOIA TA AYNATA KAITIOIA TA AAYNATA ZHMEIA THZ;

Auvard onpeia:

- €TTTEUEN OTOXWV
- TEXVOYVWaia

- gEUTTEIPIA

aduvara onpeia:

- OIOTAKTIKOTNTA O€ aAAayEG

- avegapTnTOoTToinON MEAWYV KATTOIEC POPES
- éMNeyn opydvwaong

MpooavatoAIoPEVn OTOUG OTOXOUG,aANa WEPIKES POPES PE EANEIWN eueNICiag OTav TTPOKEITAI yia BUOKOAEG KATAOTACEIS Kal
"OKETTTIKA" NTTPOOTA O€ aAAQYEG.

Ouada pe peydAn mrpoittnpeoia.'Eptreipn opdda,atroteAeouaTiKn ,XPEIACETal EKTTAIOEUON KAl TTOIO AVOIXTO MUOAD.

AYNATA

METAAH EMIMEIPIA £TO XQPO THX ETAIPEIAZ
EPTATIKOTHTA

AlZOHMA EYOYNHZ INMPOZ THN ETAIPEIA
ENTIMOTHTA

2YNEIEIA
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Open-Ended Questions

These are the results of the Team Assessment questions. Due to the number and length of responses,
please note that responses may display on multiple pages.
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NQ2 ©A NEPIETPAPEZ THN OMAAA OMNQ2 THN ZEIZ ZHMEPA,;
MOIA TA AYNATA KAITIOIA TA AAYNATA ZHMEIA THZ;

AAYNATA

MIKPH EMIIEIPIA E AAAOYZ XQPOYZ
ZTATIKOTHTA KAI APTEZ ANMTO®AZEIZ
ANAZDPAANEIA

AEN YTAPXEI H ATTAITOYMENH ANOAOXH METAZY TON ATOMQN THX OMAAAZ.YTTAPXEI AMOIZBHTHZH KAI
ZKEMTIKIZMOZ MMA TIZ KINHZEIZ METAZY TON AIAGOPQON MEAQN THZ OMAAAY .
AYNATO >HMEIO H NOAYXPONH ©OHTEIA KAl EMIMEIPIA ZTHN IAIA ETAIPIA

H OMAAA MAZ EXEI AYNAMIKO, QPIMOTHTA, EMIMEIPIA, TEXNOINQZIA ZTO XQPO MAZ KAl MINMOPEI NA ®OAZEI
WHAOTEPA. AYTO INMOY MAZ AEIMNEI EINAI H NMPOAIAGEZH INA AANATEZ KAl H AYNATOTHTA NA BTAINOYME AlNO TO
KOYTI TQN MOAYETQN ZYNHOEIQN MAZ. EMIZHZ AMTO®EYTOYME TA PIZKA KAI TIZ TOAMHPEZ EMIAIQ=EIZ.

Ta y€EAN TNG OpGdag £€Xxouv KA ouvoxn METAEU TOUG - IBIQITEPA OTIG DUOKOAIEG,EUTTEIPIO OTNV CUYKEKPIYEVN ayopd, duvaTh
ETAIPIKN ouveidnon - ival dvBpwTrol TnG eTaipeiag dnAadr.AdUvaTo onueio TBavov utropei va BewpnBei n S1aPOPETIKN
OKOTTIA TTOU TTOU KOITAZOUV TOV TEAIKO OTOXO Kal dia "KaAuppévn" ouvtnpenTiKOTNTA. @a ytropolca va xapaxtneiow tnv Oudda
oav €va KAAOIKO poUxO TO OTTOIO €ival PeV dIaXPoVIKO aAAd KATTOIEG POPEG BEAEIC Kal Aiyo TO povTEpvo. MovTépvo e TV évola
TNG KalvoTopiag oTig dladikaaoieg, TS pHENg We To TTapadoaiakd TPOTTO OOUAEIAS, TOU va SOKIJACOUUE Kal KATI GAAO K.A.TT

H opada KivelTal TTpoc ToV KOIVO OTOXO TNG £miTeu¢ng Tou 2012.AuvaTta onueEia ,EUYEVNGS AVTAYWVIOTIKOTATA KAl QIAOTIMES
TTPOOTTAOEIEC OTIC OUOKOAEG KATAOTACEIG.
AduvaTta onuela ,eAAeIWn KaTavonong NG doUAEIag Tou aAAOU Kal EAAEIYPN TTOPWV KI EQODIWV.
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Open-Ended Questions
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These are the results of the Team Assessment questions. Due to the number and length of responses,
ASSESSMENT

please note that responses may display on multiple pages.

NQ2 ©A NEPIETPAPEZ THN OMAAA OMNQ2 THN ZEIZ ZHMEPA,;
MOIA TA AYNATA KAITIOIA TA AAYNATA ZHMEIA THZ;

AYNATA ZHMEIA

2uveXNG TTPooTTaBEIa EAWV TIG OuadAG Yia

KaAUWN TwWV adUVANIWY TNG.

MoTn oTNV €TAIPEIA KAI TTPOOTITIKEG VIO TO HEAAOV.

Mvwon Twv aduvapiwy TTOU UTTOPXOUV Kal TTPETTEI va BeATIwBOouUV(eEaAnpBouv).
Ouoada.

AAYNATA ZHMEIA

MeyaAuTepn d1aBeon yia TNV Auon Twv TTPORANUATWY CUVASEAPOU-TTEAAT.

To mpoPAnua civai 8iko MAZ ox1 ZOY, TOYZ
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Open-Ended Questions

These are the results of the Team Assessment questions. Due to the number and length of responses,
please note that responses may display on multiple pages.
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MOIEZ EINAI Ol 3 KYPIAPXEZ NMPOKAHZEIZ A THN OMAAA EN
OWEI 2009;

1. H avadiopywvwaon Tng eTaipeiag ev'own TnG peTakivnong ota Oivogura.

2. H eTaipeia Ba TTpETTEl va €TTAVELETACEI TOV TPOTTO BIAVOUNG Kal opyavwong Twv direct TTWARCEwWY O€ PIKPOUG TTEAATEG.
Emonpaivw o1 dgv diadwvw pe Tnv "direct" oTpatnyikn.©a TTPETTEI KATA TNV YVWUN MOU va £CETACEI TOUG TTOPOUG TTOU
O108£T€1 OTOV TOUEQ QUTO O€ OXEON ME TO 0PEAOG TTou €xel.Kal TBavov va BpoUuue KAAUTEPES EVOAAKTIKEG.

3.H emBiwaon - avatrtugn tng eTaipeiag givai yia péva pia diapkng TPOKAnon.

H emiteugn Tou budget, n peteykardotaon ota OIvéQUTA Kal N aTToTEAEOUATIKR AgiIToupyia TNG opddag wg oudada.

1.EMANAZXEAIAZMOZ NMOAAQN >HMEIQN TOY MONTEAQY AEITOYPI'IAZ MAX
2.NMPOZAPMOTIH ZE YYNOHKEZX MO ZTENHZ ZYNEPTAZIAX
3.NAADYTINIZOYME THN ArOPA ME "'PHIOPH YAOIOIHZH NEQN IAEQN

1. innovative products
2. customer service
3. built a "one hand finger team"

1.Kupiapyia evtog Tou avataywviopou
2.Emrevduoeig
3.AcpdAcia

AMNOTENAEZMATIKEZ - KAINOTOMEZ & EZYTINEZ AMO®AZEIZ
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Open-Ended Questions

These are the results of the Team Assessment questions. Due to the number and length of responses,
please note that responses may display on multiple pages.
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MOIEZ EINAI Ol 3 KYPIAPXEZ NMPOKAHZEIZ A THN OMAAA EN
OWEI 2009;

AIATHPHZH TON NOAHZEQN 2E KQAIKOYZ NOY EINAI XPONIA ZTHN ArOPA
AY=HZH NMOAHZEQN 2E KQAIKOYZX NOY EIMAZTE MNMPQTOMOPOI KAl Ol MONOI ZTHN AIOPA
ZYNEIZOOPATOY MARKETING XTHN BEATIQZH TON NMOAHZEQN KAI TOY IMAGE TQN MNMPOIONTQN THN ETAIPIAZ

1. N€eg kKaTnyopieg TTPOIOVTWV/ VEEC YPAUMEG
2. Néa kavéAia TTwARoewv
3. MeTakopion kal cupBiwon Twy gpyalopévwyv ABrivag kai Oivo@utwy oTo vEo EpyooTdaoio

Emteuén Tou budget Tng eTaipeiac.
YAotroinon Twv errevducewy ota OIvoQuTA Kal I0XUPOTIOINCN KAl JEYIOTOTTOINGN TNG BE0Ng TNG ETAIPEING OTNV AYOPQ.

1.YAotroinon ammo@acewyv oTnv EpeTpeia avegapTnta atro TNV KaAn TTOPEIA TNG ETAIPEING.
3.Avolyua VEWV ayopwyV Kal UTTOKATAOTNUATOG. 2.YWNAOG £TTAYYEALQATIOUOG KAl ATTO JECAIA OTEAEXN.
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Open-Ended Questions

These are the results of the Team Assessment questions. Due to the number and length of responses,
please note that responses may display on multiple pages.
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TINZTEYEIZ OTI ZTHPI=ZE KAI TI AY2KOAEWE THN OMAAATIA
NA ANOAQZzEI AKOMA KAAYTEPA TO 2008;

as i mentioned before 2 people changed positions from the bigining of 2008.it needs time to understand the new
responsibilities. the sales team works as every year for better results and generally has a success. maybe if we were better
organized oureselves the results would be higher.

Mé€puol pag OUOKOAEWAV KATTWG Ol OEVEXOUEVEG QUENTEIC OTIG core TTPWTEG UAEG Kal TO VIOPIVO QUEACEWY OTNV ayopd Kal KAt
ETTEKTOON KAl OTA TTPOIOVTA POG. H eTaipeia pag mlavov va Bpédnke oTo 110 SUCKOAO OnuEio o€ oXEoN ME TOV avTaywvIouo
01011 Adn BewpouuacTav cav "akpiBoi".

Tn OUOKOAEWE N YEVIKOTEPN OIKOVOWMIKI) KATACTOOT TOU TTAQVITN

Tn oTAPIEE N ePTTEIPIA, N TEXVOYVWOIQ Kal N @AuN

H KivnTIKOTNTO HEPOUG TNG OPADAG KAl N ATTOPACIOTNKOTATA UNG KATTOIWV PMEAWV TNG BonBnoe oTnv €mTeUEn TG aTTOdooNG TO
2008.

H duokivnola katmolwv JeAwV TG opadag Kail n TTPooTTabela KATTolwy va Becouv TTOAAQ BEUATA TAUTOXPOVA TTPOG UAOTTOING
TN OTIYMN TTOU gV YIVETAI va UAOTTOINBOUV OAa padi(QUTONATO TTIAOTAY).

2THPI=ZE H NOAYXPONIA EMIMEIPIA XTHN ArOPA
AYZKOAEWE H AMAITOYMENH ZYNEPTAZIA ME THN NEA TENIKH AIEYOYNZH
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Open-Ended Questions

These are the results of the Team Assessment questions. Due to the number and length of responses,
please note that responses may display on multiple pages.
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TINZTEYEIZ OTI ZTHPI=ZE KAI TI AY2KOAEWE THN OMAAATIA
NA ANOAQZzEI AKOMA KAAYTEPA TO 2008;

MeyaAuTtepn TTpooTTaOEI0 OTIC BUOKOAIEG

ME OMABIKOTATA KAl ETTAYYEAPATIONO OTTO

TQ TTEPICOOTEPA PEAN TIG OPAdAG O€ KAAO

KAIJQ.

[MePIOOOTEPO XPOVO YIA EQAPHUOYN TWV ATTOPOACEWYV EQV TIG TTIOTEUOUIE.

[MePICOOTEPO XPOVO YIA TNV KUPIWG EPYOTIA TOU KABEVOGS eav eV avTiKaBioTaTal atro aAAOUG.
AVTIKOTAOTOON OUVAOEAPWY TTOU EQUYQV N

aAAaav Beon.

Epaocitexviopog(pecaia aTeAexn).

AEN EXEI BPEI NMQZ AKPIBQZ OA YAOINOIIZEI TOYZ ZTOXOYZ THZ AAAATO OTI BPIZKETAI ZE ANAZHTHZH EINAI
ENOAPYTIKO INA THN MNMPArMATOINOIHZH TOYX

1.Tnv otApPIEe aAAG Kal SUOKOAEUTE N alEnNon TwWV TIMWV.

MAZ ZTHPI=AN, H YTNAP=H KOINA ATMTOAEKTQN ZTOXQN KAI EMIAIQ=EQN, Ol AAAATEZ ZE POAOYZ KAI NMTPOZQIA,
H ZTHPI=H AMNO TA KENTPIKA, H ATTO®AZH INA THN METAKINHZH >TA OINO®YTA -- MAZ EMIMNOAIZE TO TETONOZ
OTI AKOMA AEN NMEPNOYME ZEKAGAPEZX OEXEIX OzZ0 OA MINOPOYZAME, EXOYME TMNMEPIOQPIA METAAYTEPHZ
EMMIZTOXYNHZ, AEIrMATA EAAEIYHZ EYEAIZIAZ KAI TO OTI MEPNOYME MPOZQIMIKA MiO NMOAAA ZHMEIA ANO
OTl ©6A MINOPOYZAME.

AuTto TToU OTAPIEE TNV opada ATav 0 Kabopiouog koivou otoxou "BLUE OCEAN" atmmodektou atrd 6Aa Ta PEAN.
AuTO TTOU TNV BUOKOAEWE ATAV O TTPOCAVOTOAICHOG HEPIKWY HEAWV OTIG TIPOCWTTIKEG PIAODOEIEC KAl OTOXOUG.
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Open-Ended Questions

These are the results of the Team Assessment questions. Due to the number and length of responses,
please note that responses may display on multiple pages.

TINZTEYEIZ OTI ZTHPI=ZE KAI TI AY2KOAEWE THN OMAAATIA
NA ANOAQZzEI AKOMA KAAYTEPA TO 2008;
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These are the results of the Team Assessment questions. Due to the number and length of responses,
please note that responses may display on multiple pages.
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Tl ©A AANAZEZ - TI ©A EKANEZ AIAOOPETIKA - TlIA NA 2YNEIZOEPEIZ
2THN BEATIQ2H THZ ANOAOZHZ THZ AIOIKHTIKHZ OMAAAZ;

1.EkTTaideuon
2.Euehnéia
3.Néeg 16€éeg

- OATOYZ ZYMBOYAEYA NA EMIKOINQONHZEI O KAGENAZ MNMEPIZXOTEPO ME THN OMAAA TOY & NAANTAHZEI
IAEEX & ENOOYZIAZMO AMNO AYTOYZ

E@ooov gixa 1meio0el yia katrolieg aAlayeg n BeATiwoelg Ba fala TTPOTAIPEOTNTES Kal Ba TTPOXWPEOUCO OTNV ETTOUEV OPOU
EIXA TEAEIWOEI UE TNV TTPONYOUHEV.

©a TpooTTabouca ETTIONG TTPIV TTAPW MIA ATTOPACH VA EEPW €AV N ETAIPEIA EXEI

TTPOCPEPEI TA AUTOVONTA(EKTTAIDEUCT,KIVNTPA, TTONITIKN TNG ETAIPEIAG,KATT).

OA MNMAHZIAZQ AKOMA 10 MOAY TA AAANA MEAH T'IA NA TA KATAANABQ KAl ©A TA BOHOHZQ NATINOYN MNIO
TOAMHPA.

Oa pooTTaBouoa va Kavw 600 KaAUTEPA YiveTal TNV DOUAEIG YE TV HEYOAUTEPN duvaTr cuvaivean.

OA BEATIONA THN METAZY THZ EMNIKOINQNIA KAl ZXEZEIZ Q>TE NA MOIPAZOMAZTE TO IAIO OPAMA ME TA IAIA
MEZA EMITEY=HZ TOY
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These are the results of the Team Assessment questions. Due to the number and length of responses,
please note that responses may display on multiple pages.
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Tl ©A AANAZEZ - TI ©A EKANEZ AIAOOPETIKA - TlIA NA 2YNEIZOEPEIZ
2THN BEATIQ2H THZ ANOAOZHZ THZ AIOIKHTIKHZ OMAAAZ;

2¢ emitredo Managment, SIOTTPOCWTTIKWY OXECEWV,KaI ouva@r)...0éuata paAlov gipaoTe o€ KaAd emiTredo. Ocwpwy dedopévo
TA MIKPOTTPORRAHATA OTIGC OXECEIS KAl TNV PETAEU POG ETTIKOIVWVIO OPICUEVES QPOPES,TO BPIOKW avOPWTTIVO KAl KAPWIG @opd
BeWITO - aYrOTE TTOU CUMPAIVEI Kal OTIG KAAUTEPES OIKOYEVEIES. Ta TTEPICTOTEPA PEAN TNG OPADdAG OUWG £XOUV AVATITUEEI
Makpoxpovola duvartr) OXEON UE TNV ETAPEIA N OTTOI0 OXEOT £XEI KAl OIKOVOUIKO gpiopaTta.H oxéon auTth gival TTavw atro Ta
MIKpoTTpoBAApaTa.Ac@aAws Bonbdel kal 0 aAANAOCERACUOG TTOU £XOUV PETALU TOUG Ta MEAN TNG opadag.ETTopévwg dev Ba
EAeya OTI UTTAPXEI KATI EEQIPETIKO yIa va KAvw.lowg Aiyo TTepiocdTepo promotion oTig "agieg" blue ocean Ba BonBouoce.

i would try to build a strong relation between each other by dinner or having a beer ,watching or playing a game etc.
i would try to pesuade them what are my believes (dreams)for the company and to prove by actions

YT1ropovr] Kal npepia, ouyxpovwe e okAnpr) SOUAEIA yia TNV ETTITEUEN TWV OTOXWV TOU TUAMATOS KOI TWV KOIVWV OTOXWV

Oa 1epapxouca Ta BePaTa e TTPOTEPAIOTNTEG KAl BA ATTOYPAPEIOKPATOTTOIOUCT TO ECWTEPIKA {NTNHOTA TNG ETAIPEING.Oa
atmrAouoTeua d1adIKaoleg Kal Ba TTpooTTabouca va £podiacw OAOUG UE TA OTTATTAITNTA.
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Open-Ended Questions

These are the results of the Team Assessment questions. Due to the number and length of responses,
please note that responses may display on multiple pages.
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NQz ©A AIEKPINEZ OTlI H OMAAA EINAI MIA BLUE OCEAN OMAAA
2THN AFOPA THZ TO 20089;

AN EIXE BEATIOMENA OIKONOMIKA ATTOTEAEZMATA & EKTIMHZH AMNO TOYZ ZYNEPTATEZ THX

NAYTIAP=OYN:NEEZ, AZYNHOIXTEZ, TOAMHPEZ ENEPIEIEX NMPOBOAHZ KAI NMPOQOHZHZ. MO EZTIAXMENH
FKAMA TTPOIONTQON. ZTENOTEPH ZYNEPIAZIA ME AIANOMEIZ. ATTAOYZTEPEZX KAI MO ANOAOTIKEZ AIAAIKAZIEZ
mm.X. LOGISTICS. AN TO MHNIAIO INNOVATION SESSION EINAI NMPAIMATI INNOVATION SESSION, ANOIKTO, GETIKO,
AHMIOYPT'IKO KAI TMAPATEI IAEEZ TNMOY ©A AOKIMAZONTAI ZTHN IMPA=H.

AINO THN EMITEY=H TOQN XTOXQN NOY EXOYN TEGEI MEZA ANO OMAAEZ AIAAIKAZIEZ

‘Otav €xel KoIvo 0TOXO Kal AEITOUPYEI EVWPEVA YIa TNV ETTITEUEN TOU.

H diopaTtikotnTa,n amoQacIOTNKOTATA KAl N AyOTTN KATTOIWV YIa TO dnuIoupynpa NG puratos €ival auto TTOU CUPTTIOPACUPEI
KalIl TOUG "eKTOG ouadag" oTn TTPOCTIABEIa ETTITEUENS TWV OPAUATWY HAG.

EAN OAH H ATOPA MINOYZE I'A EMAZ ME TA KAAHTEPA AOTIA ,ME OAYMAZMO KAI ME ZHAIA ( ME THN KAAH THN
ENNOIA). TA KAINOTOMA MNMPAITMATA AE , ©A HTAN ENAZ TPOMOZ MIO NPHIOPHZ ANAITNQPHZHX ANO THN ArOPA

Oa 1péTTel va diavuoouue TTOAU SpOUO akoua.
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These are the results of the Team Assessment questions. Due to the number and length of responses,
ASSESSMENT

please note that responses may display on multiple pages.

NQz ©A AIEKPINEZ OTlI H OMAAA EINAI MIA BLUE OCEAN OMAAA
2THN AFOPA THZ TO 20089;

Av katoAapaiviw cwoTd TNV EPWTNON, VO TTAPAMEIVEI akEPaln Kal va VoIAZeTe 0 €évag yia Tov dAAo, Balovtag TTpoBARuaTa Kai
aTuxieg Tou TTaPEABOVTOG TTIoW Hag

Otav Ba gBAeTTa o€ pIa avaykn oTroioudnTroTe TTEAATN VAV OTTOIOONTTOTE ATTO TOUG 85 oUVABEAPOUG VO AKOUEI KAl VO
TTPOCTIABE! VA IKAVOTTOINCEI TNV avaykn TOU.
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On-Going Coaching
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The most successful teams are characterized by:
Positivity
. Create processes and practices in communication and
feedback
. Articulate behavioral norms
. Build in accountability
Productivity
. Address productivity issues: plans, goals, accountability
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Next Steps

The Team Diagnostic Assessment™ process has provided metrics to paint a
portrait of the team as a system and given you detailed ways to measure
and describe that system. What you have in your hands is an in-depth
profile and an excellent benchmark, but as of now it is just data. It is what
you and your team development professional do with it together that will
make all the difference.

The profile and interpretation are enormously valuable in building aware-
ness of the team’s strengths and opportunities, and they are the means for
creating stronger relationship for the road ahead. As a team you now have
a shared picture and common language for the conversations that will
follow. But the analysis and the insight will be wasted unless there is
action for change and accountability for that change. The real impact of
this process will be seen in new or different behavior. In a sense, the fun-
damental question at the end of all the analysis is, “Where do we go from
here?”
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Please use this action plan to
identify action steps you will
take as a result of your team
training and Team Diagnostic™
results. Team Challenges repre-
sent areas of improvement for
the team. The Actions/Changes
should be specific steps you
will take to address the team
challenges. Action Outcomes
are the results you will look for
as a measurement of the
effectiveness of the action steps.
Evaluating the progress of your
Team Action Plan will be a
critical component of the
Follow Up phone calls sched-

uled for your team.

Team Action

TEAM CHALLENGES
(That you identified from the
Team Exercises and Team

ACTIONS/CHANGES

(That you are planning to

@ Team Diagnostic”
' ASSESSMENT

ACTION OUTCOMES

(How will you know your actions

implement derived from your have made an impact? What will

Diagnostic™.) key challenges. Be specific.) be different?)
1. 1.
2. 2. 2.
3. 3. 3.
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Our Mission...

SSSSSSSSSS

“To create sustainable, inspired,
high-performing teams.”

Extraordinary Tools for
Extraordinary Teams
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About Team Coaching Internationa
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(aam Concing a2t c

We offer:

. Team Coaching that creates a new mindset: we take the focus off of
individual team members’ one-to-one relationships, and focus
instead on the entity that is the team, what we call the third entity™.

: M
xyt T TEAM EX <
o A .
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. Mentoring and training programs to develop Team Coaches.
. On-going structures and team coaching processes that take the

team from where they are to where they need to be in order to
produce sustainable excellence.

Team Coaching International ™

EXTRAORDINARY TOOLS FOR EXTRAORDINARY TEAMS
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Phases
Discovery Team Team Work Follow-up Follow-up
Session Diagnostic Session Team Work Team
. Deployed Assessment
Description
e Qutcomes defined e On-line assessment e Deliver team report e One-two times e Creates a second
for team completed and team development per month for benchmark and
development off-site a fixed period, progress measure
e Reports generated * Design next steps usually 6 months as a way to refine
for on-going team to one year on-going team work

development and development

e Typically 2-5 days
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Team Coaching International ™

EXTRAORDINARY TOOLS FOR EXTRAORDINARY TEAMS

1001 Bridgeway #701, Sausalito, CA 94965
Office: 415 558-9838 | Toll Free: 800 655-3202
Email: info@teamcoachinginternational.com

Website: www.teamcoachinginternational.com

Team Coaching International is headquartered in the San Francisco Bay Area.
We have authorized facilitators and trainers worldwide.
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